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TIMBERLAKE COMMUNITY ASSOCIATION

POLICY RESOLUTION #101
ASSESSMENT COLLECTIONS

L 4

PROBLEM/HISTORY
The Tlmberlake Community Assoclation collects an assessment fee from each

Timberlake homeowner, as authorized in the Declaration of Covenants, Condirions
and Restrictions. It is necessary to have a set procedure for' the collection of
these fees and for making payment arrangements in cases of financial hardship.
From the beginning, Timberlake residents have paid their fees quarterly.
There have been numerous methods used to bill late fees and to collect past—due
accounts. Judgments have been obtained and liens filed. In 1980, a written
collection procedure was established. Revisions were made in 1987. Effective
January 1, 1988, the due date for the entire annual assessment was determined by
the Board as January 1 of each year and provisions added to allow for collection
of the entire annual assessment should the account fall in arrears two or more
quarters. This* provision was added to alleviate the subsequent quarterly
referral of small assessment amounts referred for collection which becane
cumbersome, inefficient and confusing both to owners and to staff.. Effective
January 1, 1991, due to rising deliquencies, late fees were increased from $2.00
per wmonth to $5.00 per month. In early 1991, due to national economic
recession, numerous layoffs, bankruptcy filings and foreclosures area wide, and
due to the outbreak of war in the Middle East im which many reservists were
activated furthering financial hardship on affected owners, the Board now
determines 1t necessary to authorize Asgociation staff to wmake payment

arrangements with owners facing financial hardship to allow for collection of
causing further undue hardship but also without

past—-due accounts without
jeopardizing the Association’s authority to collect assessments Or file liens

against properties.

SCOPE & INTENT

This Policy will replace all policies prior to February 20, 1991, governing
the collection of assessments. It 1s the intent of the Board of Directors to
restate and revise procedures governing the collection of assessments and
establish staff authority to make payment arrangements when financial hardships

occur.

AUTHORITY

Title 55 of the Code of Virginia relating to the Property Owners
Association Act, as amended, in sub-section 55~513 — Adoption and Enforcement of
£ the association shall have the

Rules states: "A. The board of directors o
power to establish, adopt and enforce rules and regulations with respect to use

of the common areas and with respect to such other areas of responsibility
assigned to the association by the declaration, except where expressly reserved
by the declaration to the members. Rules and regulations may be adopted by
resolution and shall be reasonably published or discributed throughout the

Timberlake Declaration of Covenants,

development. - "  Amended 6/19/91 The _
ARTICLE V, Section 2. Powers

Conditions and Restrictions contain the following:
and Duties of the Associlation. "The Association shall have such rights, duties

and powers as set forth in the Articles and By-laws, as same may be amended from
time to time." ARTICLE Vv, Section 3. The Timberlake Rules and the Book of
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Resolutions. "By a majority'vota of the Board, the Association may, from time

to time and subject to the provisions of this Declaration, adopt, amend’, and
the "Timberlake Rules”. . . . and

ns to be known as
and shall not be inconsistent with this

A copy of the Timberlake Rules as they

may from time to time be adopted, amended or repealed, shall be mailed or

otherwise delivered tO each Owner and may be recorded. Upon such recordation,

said Rules shall have the same force and effect as Lf they were set forth in and
w ARTICLE VII, Section 1. Creation of the

were part of the Declaratiom. . -
Lien and Personal Obligation Assessments. “The Declarant, -for each Lot owned
within Timberlake, hereby covenants, and each Owner of any Lot by acceptance of
a deed iierefore, whether or not it shall be ' sc expressed 1im such deed, is
to the Association: (1) annual assessments

deemed to covenant and agree to pay
or charges and (2) special assessments for capital improvements, such
assessments to be established and collected as hereinafter provided. The annual
and special assessments, together with interest, cOSts, and reasonable
attorney's fees, shall be a charge on the land and shall be a continuing lien

upon the property against which each such assessment is made. Each such

assessment, together with interest, cOStCS, and reasonable attorney's fees, shall
also be the personal obligation of the person who was the Owner of such property
" ARTICLE VII, Section 6. Uniform

at the time when the assessment fell due. . -«
"Both annual and special assessments must be fixed at a

Rate of Assessment.
uniform rate for all Lots within each class of membership and on each Section
encompassing Class E membership and may be collected on a monthly, or quarterly,
or annual basis. . . " ARTICLE VII, Section 7. Date of Commencement of Annual
Assessments: Due Dates. ". . . The Board shall fix the amount of the annual
assessment against each Lot at leaast thirty (30) days in advance of each annual
assegsment period. . - The due dates shall be established by the Board of
Directors. - »  ARTICLE VII, Section 8. Effect of Nonpayment of Assessments;
Remedies of the Association. "“Each Owner of any Lot shall be deemed to covenant
and agree cto pay to the Assoclationm the assessments provided for herein, and
agrees to the enforcement of the assessments in the manner herein specified. In
the event the Association employs an attorney Or attorneys for collection of any
assessment, whether by suit or otherwise...each Owner and Member agrees Co pay
reasonable attorney's fees and costs thereby incurred in addition to any other
amounts due or any other relief or remedy obtained against said Owner or Member.
In the event of a default 4in payment of any such assessment when due, in which
case the assessment shall be deemed delinquent, and in addition to any other

remedies herein or by law provided, the Association may enforce each such
vy, or without any limitation

obligation in any manner provided by law or in equit
following procedures: A.

of the foregoing, by either or both of the
Enforcement by Suit. The Board may cause a suit at law to be commenced and

maintaired in the name of the Association against an Owner or Member to enforce
each such assessment obligation. Any judgement rendered in any such action

repeal rules and regulatio
may not discriminate among Owners

Declaration, the Articles or By—-laws.
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of the delinquency, together with interest thereon at
the rate of six percent (6%) per annum from the date of delinquency, court
costs, and reasonable attorney's fees in such amount as the Court may adjudged
against the delinquent Owner or Member. B. Enforcement by Lien. There is
hereby created a 1lien, - with power to gsale, on each and every Lot within
Timberlake to secure payment to the Association of any and all assessments
levied against any and all Owners of such Lots under the Timberlake
Restrictions, together with interest thereon ac the rate of six percent (6%) per
annum from the date of delinquency, and all costs of collection which may be
paid or 1incurred by the Association 1n connection therewith, including
reasonable attorney's fees. Each such assessment, together with such interest,
costs and reasonable attorney's fees shall also be the personal obligation of

the person who was the Owner of such property at the time when the assessment

fell due.
The By-Laws of Timberlake Community Association, at ARTICLE VII, Section 2.

Duties. "It shall be the duty of the Board of Directors . . . (c) as more fully
provided in the Declaration, to: (1) fix the amount of the annual assessment
against each Lot at least thirty (30) days in advance of each annual assessment
period; (2) send written mnotice of each assessment to every Owner subject

thereto at least thirty days in advance of each annual assessment period; and
for which assessments are not paid

(3) foreclose the lien against any property

or bring an action at law against the owner personally obligated to pay the

ARTICLE XI, ASSESSMENTS: "As more fully provided in the Declarationm,
the Association annual and special

obligated to pay to
a continuing 1lien upon the property against

sessments which are not paid when due shall
the assessment is not paid
interest

shall include the amount

same."”
each member 1is
assessments which are secured by
which the assessment is made. Any as

be delinquent and subject to a late penalty-. 1f
within thirty (30) days after the due date, the assessment shall bear

from the date of delinquency at the rate of six (6) percent per annum, and the
Association may bring an action at law against the Owner personally obligated to
pay the same or foreclose the lien against the property, and interest, costs and

reasonable attorney's fees of any such action shall be added to the amount of
otherwise escape liability for the

such assessment. No Owner may waive or
assessments provided for herein by nonuse of the Common Area or abandonment ' of
his Lot.”
SPECIFICATIONS

Effective January 1, 1991, the procedure for assessment collection shall be

as follows:

assessment shall be due on January 1l of each year and
snall be collected on a quarterly basis. If timely quarterly payments are made,
owners will be permitted to pay l/4th of the annual assessment on a quarterly

basis collecced on January 1, April L, July l and October 1 respectively.
2. Homeowners will be billed quarcerly, thirty days in advance of the quarter

with payment collected on or before the first day of each calendar quarter.

L. The entire annual
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3. A $5.00 adminiscracive lacte fee, which shall become part of assessments,
not paid by the fifth day of the month

will be charged to accounts which are
following the date such quarterly amount is collected and monthly thereafter
d shall be set as the sixch (6ch)

The date Iate fees shall be charge
month falls on a non—

the event the fifth day of a
fifch of each month. Payments

business day, the firsc working day following the

received in the office prior Co 5:00 p.m. on the fifch of each month will noc be

charged a late fee. When the fifth of the monch falls on a non—business day,
day following the fifth of

payments received by 9:00 a.m. on the first business _
each month shal} not be charged the lacte fee. Payments received after the above
ce fees.

specified days and times will be charged said la

4. When an account s two quarterly payments or more in arrears In accordance
with the above, the owner(s) will be mailed a lecter noting that the account
will be referred for collection in ten business days if cthe fee 1s not paid by
the expiration of such ten business days. In this lecter, the homeowner will be
reminded of the fact that the annual assessment is due January 1l and is payable
quarterly as a convenience tO the owners, provided timely payments are made and
that failure to pay the amount due within the ten days will result in the full

amount for the remainder of the Yyear becoming due immediately and such amounts
Attorney's fees and all costs assoclated

will be referred for legal action.
with the collection of assessments or other charges (such as lawn maintenance,
etc.) will be then due and payable in addition to assessments and other charges,

including lace fees.

5. Payment arrangements may be made within the stated ten—day period with
Association staff in accordance with “Payment Arrangements” as outlined below.
6. After said ten days has expired from the mailing of che above letter 1f
owner has not made payment arrangements in accordance with this Policy, said
accounts will be referred for collection and all costs of collection shall be
then due and owing, whether or not billed to the account at that time.

7. The collection agency chosen by the Association will pursue collection of °
in accordance with appropriate laws

gaid accounts following proper procedures

and the Association's governing documents which may include filing liens against
real and/or personal property, filing suit for judgment, and other appropriate
methods of collection. All filing costs or octher charges incurred by said
collection agency will be charged to the owners'accounts as the Association |is

made aware of same.
8. If a judgment

Association's collection agency.
9. If assessment remains unpaid after above collectlon efforts, further legal

remedies will be implemented to obtain payment, which may include but shall not
be not limited to sheriff's auction of real or personal property, garnishment of

until paid.
day of each month or, in

is obtained, the judgment will be dockered by the

wages, garnishment on bank accounts, etc.

¢ Arrangemencs
T an owner wnose account Ls past—due s

the Association within che time period
Associarion scaff may make arrangements under

under financial hardship, owner
specified above to make
the

s arrangemnencs.

cumscances:
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to will bring account to a current balance within one
of 'ten—day' lectrter. No lien or other collection
made according to such verbal

L. Payments agreed
calendar monch of the date
efforts will be initiated provided payments are

agreement.
2. Payments may be extended past one month, but no more than two calendar

months after date of 'ten—day' letter, only when owmer provides Association with
the following information for all owners of record: Social security numbers (or
taxpayer idencificacion numbers 1f owner 1s a business or partnership); name,
location and phone numbers of employers; birthdates; and name and address of
banking institution. Association may require proof of said information.

3. Payments may only be extended past two calendar months after date of 'ten-
day' letter if owner(s) of record provide all information as stated above and
signs a lecrter agreeing to permit Association to file a consentual lien against
any real and/or personal property and owner pays all costs assoclated with such
lien(s). This lien will be filed against the property without further notice to
said owner (s) as soon as possible after any payments agreed to have been

missed.

4.In the avent any
refer the account to 1ts
efforts on or after the
Association shall not be required to
payment arrangements nor shall it be

of any subsequent collection actlion S
2% Payment arrangements will be made only 1in the event the owner(s) past

payment history has been in good standing (no more than two late charges

assessed within the previous twelve months) and only in the event payment

arrangements made previously had been fully complied with.

6. Payment arranngements will only be made with recorded owner of property or
per Power of Attorney presented

a person aczing on behalf of the owner with a pro
in writing to cthe Assoclation. Association will not bill or make payment

arrangements with anyone other than owner of unit unless a signed letter
authorizing the Association to do soO has been filed with the Associacion.

breached by owner, Assoclation may
pursue immediate collection

payment is missed. The
of such

payment arrangement is
collection agency to

day following the date a
forward any written confirmation

required to attempt EoO notify said owner(s)
hould it become necessary.

the Board of Directors, this Pollicy
the Board of Directors held on

Hereby Resolved, by a majority vocte of
The following is an

Resolution is iereby adopted at the Meeting of
the below date at the Windsor Oaks Recreation Center.
alphabeticail iist of those Board Members present at such meeting:

Kemberly arthur Robert Bennett
Deboran 3lotkamp MaryAnn Broughton

Edward Cuddy Donald Jomes

Michael Kivécc Donald Marsh (Absent)

Williszm 2i1zgs

which is hereby

-+ Resoiution replaces the noted previous Policy

his ?2zlic
rescindec: Foiicy #33
Poricy Tizl=zc: Policy Resolurion Pertaining to Assessment Collection
Sate Jrizins.- EJac:éa 12/16/87 tasc Date levised: 6/19/91%
Sate Aucovoie: fdsrzn 20, 1901 Dare Zffaczive: March 20, 1991
—.r cavisision 2:Ifective Ll YL




pOLICY RESOLUTION #401
ARCHITECTURAL CONTROL COMMITTEE

COMMITTEE COMPOSITION, GUIDELINES & PROCEDURES

PROBLEM/HISTORY
The arcaitectural Control Committée Ls established by the Declaration of
The Declaracion addresses numerous

Covenants, Conditions & Restrictions .
areas of concern and restrictions placed on property owners/residents witirin
Timberlake. The Declaration provides for only five members of the Committee

and charges it with enforcement of such numerous restrictions for over 1,300
properties. Due to the requirement of such members to serve as volunteers,
the Commitzee has made varying degrees of inspections or has perilodically
lapsed in its inspections. Coupled with turnover of membership, ltems are
handled differently dependent upon the makeup and background of committee
members as they change from time to time. The Declaration also requires the
Architectursl Control Committee tO adopt, amend and repeal rules known as

“Architeccural \Control Committee Rules.”

SCOPE & INTE:NT
This Poliicy Resolution will replace any and all policies prior to

January 22, 1991 governing the Architectural Control Committee and
enforcement of the Declaration or Architectural Rules. It is the intent of
the Board »f Directors CO establish guidelines covering the responsibilities

and duties of the Architectural Control Committee and to give guldance
concerning citing of violatiomns orf discrepanciles.

AUTHORITY
Conditions & Restrictions at Article VIIIL,

The Declaration of Covenants,
staces the Committee shall “consist of three regular
None of such members will be required to

icular qualifications for
be, a member of the Board of

Section 1 ec. seq-.
members and two alternate members -
be an archicect or to meeC any other part

membership. A member npeed not be, but may
Directors o»r an officer of the Association.” In addition, the Declarations

at Article IV set forth numerous restrictions on properties and their owners,
tenants, ectc. See Declaration for further details, such Declaration is

incorporated herein by reference.

SPECIFICATIONS

A. Commi:t-ese Composition: The Architectural Control Committee shall be as

stated wicnin the Declaration: three regular members and two alternate
members, one of whom shall serve as Chairman, appointed by the President of

the Board of Directors.

B. Terags »>f Qffice: Terms shall run {n accordance with the Declarartion for
“nree years each unless gns or 1ls otherwise removed

s with the Declaration.

periods oI a member resi

in accordan~e

cC. Appoin .ment & Removal: Shall be in accordance with cle Declaracion

which staces The rignht to appoint and remove all regular and alternace

mempers is hereby vested solely Ln the Board of Directors,. . . 00
rhe vote or Wwrittcen consent of two-

removed. . . except bV
the members of the Board of Directors. Therefore, a simple

of the Board shall reculit in appoincdent; two—thirds shall be

member asvy D€
thiras 2f il

ma jor.c océ
reculirea ICT removal .

5. Zecr-maCLONS Shall Se In jc-corcance ~“iin -ne DJeclaragtion via Wriltén
= “-~m 3 t-~mmifT2e Tenner
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Shall be filled in accordance with the Declaration via

Er Vacancias:
appoint=ernt dy the Board of Directors- .
described in the Declaration, it shall be the

F. Duties: As more fully

duties anc rasponsibilities of the A.C.C. Members to:
l. Hold zeecings a minimum of once per month for the review and
approval/disapproval of all requests submitted. A quorum of at least two
permanent zembers (or one permanent and one alternate) shall be required to
conduce business. Hold additional meetings as required to ensure timely
approval or disapproval of requests of an emergency nature (i.e. roof leaks,

traumstic damnage, etc.).
2. Mzinczia accurate written minutes of all decisions.
3. Reguire the signature of at least TWO members on all requests approved

or disapproved qu date such action is taken. :
he Committee deems necessary, and in accordance

4. Frem :ize to time as t
scretion, adopt, amend and repeal, by

with che Declaration, in its sole di
unanimous vcce or written consent of the permanent committee members, rules

and regulztions known as “Architectural Control Committee Rules.”

5. A mini—um of once per year, make a thorough walk—through inspection of
each hoze in Timberlake from both front and rear (and sides where possible)
and preferatiy in the spring of each year for letters to be sent to notify

owners/resicdents of maintenance requirements in the coming months.
lecters for notification to owmers.

6. Periodically review and draft
7. Prepare guidelines outlining the types of violations where a written

notification is required versus notices of other kinds.
8. Oversee any sub—committees, {f authorized by the Board of Directors, to
les.

assist in inspections or other dut
9. Recruit other Association members to assist with routine inspections for

violaticons of a minor nature.
y vote of the Board of Directors, this
d at the Meeting of the Board of Directors
Oaks Recreation Center. The following
Members present at such meeting:

Hersby Resolved, by a majorit
Policy Resoliution 1s hereby adopte
held on the delow date at the Windsor
is an alpnatetical list of those Board

Kemberiy Arzaur Robert Bennett (absent)
Deboran 3ictkamp (absent) MaryAnn Broughton
Edward DJuccy Donald Jones

Michaei Kivert Donald Marsh

Williarm Rizgzs (absent)

~h:s e a hew Policy Resolution which may reaffirm informal or unwritten

ec 57 past Boards of Directors.

Dacre Effective: Immediacely.

Dace ic=pzz<: January 23, 1991




POLICY RESOLUTION #402
ARCHITECTURAL CONTROL COMMITTEE
PROCEDURES FOR NOTIFICATION OF RULES VIOLATIONS

-

PROBLEMS/HISTORY
Timper Lake is an attractive, well-kept community. Its individual houses
This 1is

and properties generally provide a positive image of the area.
important to maximize property values and ensure "a nice place to live”.
is desirable to establish a policy that will provide for continued high

Tt

community standards.
Originally, discrepancies or rules violations were noted by the

Architectural Control Committee Members and letters were sent by the
Associarion office asking residents with discrepancies to comply with rules.
Later, the Board of Directors delegated this function to the Association
Manager and letters were sent from the Manager to residents. In 1981, the
Board determined it was inadvisable to have the Manager perform this task
because it provided a negative image of the Manager and took time required
for management functions. A policy resolution was enacted in October, 1981
to establish procedures for discrepancy inspections, notification and follow-
1984, further provisions were added to encourage compliance.
the Association has the authority to
hen fees are incurred for enforced

up. In April,
In February, 1986 it was recognized,
collect attorney fees from homeowners W

compliance with the restrictions.
,320 homes and aged and homes require more

The community has grown to 1
maintenance of a preventative, corrective and routine nature. The task of

inspecting and notifying owners and residents of such requirements has become
cumbersome and somewhat ineffective due to the small staff, the small number
of A.C.C. Members mandated by the Declaration and the large number of homes.

SCOPE & INTENT:
This Policy Resolution will replace all Policies prior to January 23,

1991 in their entirety where concerns the Architectural Control Committee and
the enforcement of the Declaracion and/or Architectural Control Rules. It is
the intent of the Board of Directors toO further clarify the role of the
ribe their duties and procedures under which they shall

A.C.C. and presc
operate.

AUTHORITY
Conditions and Restrictions establishes

The Declaration of Covenants,
the foundation for architectural concrol in Timberlake and designates under

Article VIII che Organization, Power, Composition, etc. therein. Article 1V,
tions for the purpose of keeping a well-

maintained community. Article II, Secrion 1l provides for the suspension of

use of recreational facilities for violations of the Declaration or Rules.

Article YII, Section 8 allows for collection of attorney fees from homeowners

for enforced compliance with the rescrictions. The Declaration of Covenants,
y reference to that end.

Conditions § Restrictions 1s incorporated herein b
In addition, Chapter 679 of the yirginia Acts of Assembly, Title 55 at

Chapter 216, Sections 55-3508 et. seq- further prescribes legal procedures for
due process which is also incorporated herein by reference. It shall be

noted chac anv and all subsequent amendmencs to this Act shall also
Secome incorporated herein wWithout further action required dY

Section 2 provides numerous restric

aUCCMaCLICaily

-ne 3parz ~f Direccors.
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SPECIFICATIONS

discrepanci

Therefore, effective immediately the following procedures shall apply .to
es or violations of the Declaration or Architectural Control

Rules:

A.

Discrepancy Inspechions: Each section of Timberlake will be inspected
at least once a year by the Architectural Control Committee Members, and

properties deemed to be in violation of a major nature of the
Declaracions and A.C.C. Rules will be reported to the Association
“Major Nature" of violationms is further defined herein.

office. Note:
Discrepancy\Notifications: The Association office will send a letter to
owners, and tenants when deemed necessary, concerning the need to attend
to such major violations within a specified and reasonable period of
time. Such time period will vary both due to degree of the correction
requested and due to time of year/weather conditions dependent upon the

nature of the requested maintenance:.

ups: This general plan for follow-ups
iations will occur based on resident
ontact with Association staff.

Discrepancy Rechecks and Follow—
will be implemented although var
communication with office and homeowner c

Ao Association staff member or an A.C.C. Member will conduct a second
inspection after the time period specified in the original letter. If
not corrected, a second letter will be sent stating it is a Second
Request for correction and allowing a shorter time-frame for correction.

An Association staff member or an A.C.C. Member will conduct a third
on after the time period specified in the Second Request. If

, a third letter will be sent noting it as a Final Request
e for correction than noted in the

inspecci
not corrected
and allowing a shorter time-fram

Second Request.

An Association staff member or an A.C.C. Member will conduct a fourth
tnspeccion after the time period specified in the Final Request. If the
macter has not been adequately resolved by this time, a. "Due Process

Hearing Letter” will be sent as required by State Statute and a date set

for the "Due Process Hearing.” This notice will be sent by certified

mail, or as otherwise prescribed by law.

A Due Process Hearing will then b¢ conducted by a majority of the Board
of Direccors and attended by a least 2 Architectural Control Committee
mempers (at least one of whom shall be a permanent member). Whether or
che homeowner appears Ln person, and the Board will take further

noc
iq accordance with State Stacutes and the Declaration and will

accion

pursue sanctions such as revocatzon of voting and recreational
sr:wi.eges, filing suit for injunctive rellief, and any or all other
~geme-i2¢ ivailable. :

10
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Nectzizg nerein contained shall prohibit the Association staff or Architectural
Control Commi:ztee members from granting extensions Policy requested by an owner. Such

extensicns shz’1 be for a reasonable period of time dependent upon the reason the request
is made and tzz nature of the request. The next required recheck will be conducted after
the expiratzcn of such extension. No extensions will be granted after the Due Process

Hearing hras ts=n scheduled and the letter sent unless so approved by a majority of the

Board of Dir=c=-ors.

Major Nature of Violations

Violations zf a major nature shall be defined as follows; however, under no circumstances
shall this l:ist be construed as inclusive or exclusive by nature of the descriptions below.
It is herskw zcknowledged that not all circumstances considered to be in violation of the
Declaratiors <-r A.C.C. Rules can possibly be listed herein:

Non-Resicderc:z. or Multi-Family Use : Properties deemed in violation of the Single-Family
Residential TUse. Only upon two written complaints by affected residents shall the Board
attempt acticn against an owner; such written complaints must specifically identify the
nature ard exact details as proof concerning the alleged multi-family or non-residential
use and the exact address of the problem and state the name, address and daytime phone

==

number ci tzs complainants.

Animals: Z2Znimzals not deemed by the Board of Directors as a generally recognized house or
uding but not limited to livestock, fowl, poultry, etc. or deemed by the
Board to be sxcessive or a nuisance in nature. Only upen two written complaints by

affected res:zents shall the Board or A.C.C. take action against owners of animals

considered tc be a nuisance; such written complaints must specifically identify and

describe zke znimal(s), the exact nature of the nuisance, the exact address of the owners

of the arirzl s and state the name, address and daytime phone number of the complainants.
Antennas: ~nmtennas or other receiving devices.

Nuisances: 2z further defined in the Declaration and only after receipt of two written
complaints Zrcm affected residents; such written complaints shall include information as
further cut’:-=d under other violations noted herein. Utility Services: Lines, wires or
other extsrcr conduits installed not concealed in, under or on buildings or other approved
structures.

Mobil homes, zxazilers of any kind, commercial trucks, campers, boats, etc. : When stored on

properties wnzre visible from neighboring properties.
Mobil hecmes. zrailers, commercial trucks, campers, boats, etc. including motor vehicles

Being ccnstructed or repaired on property other than routine and ordinary minor
preventative maintenance as is necessary on resident's own vehicles.

Repair/Maizcezance of Buildings/Structures : Any items which require a major expenditure on
the part oI tZe owner, i.e. painting of entire unit or all trim on a unit, major repairs to
or total rezlzcement of fences and other structures on the lot, window and/or window glass
replacement cZ 3 or more 'fogged' windows, roof repairs or replacement, driveway

repairs, rez_acement, removal of large amounts of debris, non-approved exterior change to

ot

property, =
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Architectural Control Committee
Procedures for Notification of Rules Violations
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Machinery or Equipment: Machinery or equipment of any kind placed, operated
or maintained upon or adjacent to any property that 1s not usual and
customary in connection with a residence or other appurtenant structures.
Common Areas - Damage to or Inappropriate Storage of Personal Property On:

Any damages deemed caused by a particular unit, or personal property or
If unit owner does not ensure

debris stored or strewn on common areas.
correction of this problem, a fee may be charged by the Association for

correction. (See related Policy Resolution(s)).
Lawn Maintenance: 1In accordance with other related Policy Resolutions, lawns

over a specified height (See other related Policies).
Parking: Inapprpriace or unauthorized parking of vehicles in the Willowwood
Quadravillas section whether on asphalt or lawn areas. This shall include

disabled vehicles even when parked in 'overflow' parking area or amy vehicle
Such notice may be attached to the vehicle

Also, parking of vehicles on

parked anywhere leaking fluids.
or placed on door of unit, i1f owner is known.

private lawns where damage can occur.
Other: Any and all other repeated minor violations after which one or more

notices via "door hangers” have failed to result in compliance. Any other
violations (including storage of RV's, trucks, etc. on property) as further
outlined in the Declaration of Covenants, Conditiouns & Restrictions or the

A.C.C. Rules.

Policy Resolution is hereby adopted at the Meeting of the Board of Directors
held on the below date at the Windsor Oaks.Recreation Center. The following
1s an alphabetical list of those Board Members present at such meeting:

Hereby Resolved, by a majority vote of the Board of Directors, this

Robert Bennett (absent)

Kemberly Arthur

Deborsh Blotkamp (absent) MaryAnn Broughton

Edward Duddy Donald Jones
Donald Marsh

Michael Kivett
William Riggs (absent)

This Policy Resolution replaces the noted previous Policy which is

hereby rescinded: Policy #30 .
Policy Titled: Architectural Control Discrepancy Procedures.

Date Originally Enacted: 3/19/86 Last Date Revised: 3/11/87

Date Enacted: Immediately.

Dace Adopted: January 23, 1991

12



POLICY RESOLUTION #403
ESTABLISHMENT OF THE PROPERTY VALUE ENHANCEMENT COMMITTEE
AS A SUB-COMMITTEE UNDER THE ARCHITECTURAL CONTROL COMMITTEE
COMMITTEE COMPOSITION, GUIDELINES & PROCEDURES

-

PROBLEM/HISTORY
Timber.ake Community Association 1s a Planned Unit Development which, by

design, was built in accordance with established architectural and aesthetic
schemes encompassing sections of homes varying from single—-family detached to
single-family attached units and varying in materials and styles.
Architectural Control is of great concern to enhance and protect the values

of properties within the Association.
Over the years, properties age and deteriorate requiring various degrees

and types of maintenance from minor landscape maintenance to residing or
The community's homes are physically aging and requiring

reroofing a unit.
more maintenance to preserve property values. In this regard, previous

policies governing the enforcement of the Architectural Rules have become too
for contlinued effectiveness due to the large number

cumbersome and expensive
¢f homes, the small number of Architectural Control Committee members and the

lack of paid staff to support this role. In this regard, the Architectural
Control Committee desires to establish a Sub—Committee, the Property Value
Enhancement Committee, whereby certain inspections and notifications of
requests for minor maintenance OrC repairs will be delegated to members of the
Sub-Committee. Requests for larger or more major maintenance/repairs would
continue to be cited by both committees jointly and letters would be sent via
the office staff and followed up jointly by the office staff and the

Architectural Control Committee Members.

SCOPE & INTEMNT:
This Poiicy Resolution will replace all policies prior to January 23,

1991 in their entirety where concerns enforcement of the Declaration of
Covenants, Conditions and Restrictions and Architectural Control Committee
Rules. It is, therefore, the intent of the Board of Directors to establish

the Property Yalue Enhancement Committee.

AUTHORITY
Article IX of the By-Laws of Timberlake Community Association at page 6
states: “The Board of Directors shall appoint an Architectural Control
Committee, as provided in the Declaration, and a Nominating Committee, as
the Board of Directors shall appoint

provided in :these By-Laws. In addition,
other commitrees as deemed appropriate inm carrying out its purpose.”

SPECIFICATICN

A. Commit:ee Composition: The Property Value Enhancement Committee shall
consist of ac least three regular members of which one such member shall
of the Board of Directo-s.

serve as Chairperson aprointed by the President
Additionsi =wempers of the Associacion (known as “Assistants”) shall serve at

>f the Property Value Ennancement Committee and carry out the

the pleasure

duties of zn:s Committee, though they need not be appolnted as regular
mempers. Mempers and Assistants of this Sub~Committee shall also be members
orf zhe Assocciation.



Policy Resolution #403
Property Value Enhancement Committee
Committee Composition, Guidelines & Procedures

Page 2

Terms shall be fdT one year and shall automatically
Terms shall therefore not expire, however, a
resignation or removal of a committee

B. Terms of Office:
renew for one-year periods.
vacancy may be created by the death,

member.

c. Appointment and Removal: The right to appoint and remove all members of

the Property Value Enhancement Committee shall be vested solely in the Board
provided that no member may be removed from the Property Value

Enhancement Committee éxcept by the vote or written consent of a majority of
the members of the Board of Directors. The Architectural Control Committee
Members may make written recommendations to the Board of Directors through
the course of their regularly scheduled Architectural Control Committee

of Directors

Meeting Minutes.

D. Resignations: Any member of this Committee may at any time resign from

the Committee by giving written notice thereof to the Board of Directors.
Assistants may resign via verbal notice tO the Association Manager or

Architectural Control Committee.

E. Vacancies: Vacancies on this Committee, however caused, shall be filled
by the Board of Directors as stated above.

F. Duties: It shall be the duties of the Property Value Enhancement
Committee to:

1. Recommend procedures for requests for correction of minor violations
to the Declaration of Covenants, Conditions and Restrictions or Architectural
Control Rules. Such procedures to be in written form requiring approval
first by the majority vote of the Architectural Control Committee and
subsequently by a majority vote of the Board of Directors. Such procedures

shall be in Policy Resolution format.

2. Make recommendations to the Architectural Control Committee for
changes/revisions to the Architectural Control Committee Rules based upon the

results of its inspections throughout the community.

3. Report, in written format, ma jor violations of the Declaration or
A.C.C. Rules to the Architectural Control Committee for further investigation
or a more thorough inspection and/or to the Association's office staff.

4. Recruit assistance for the Property Yalue Enhancement Committee.

S. Work at the pleasure and discretion of the Architectural Concrol
Committee in citing minor violactions of the Declaracions and Architectural
nocices and report more major

Control Committee Rules via 'door hanger'
rhe Architectural Concrol Committee or the Association Qffice

violations =o
for writren notification and follow up.

ncrol Jommictee wnenever raéquestad >n
a Gt



Policy #403
Property Value Enhancement Committee
Committee Composition, Guidelines & Procedures

Page 3

7. Make routine inspections (optim3lly once per month) of a section of
Timberlake and place “"door hangers” at properties with minor violations.

G. Procedures:
The Property Value Enhancement Committee shall make inspections

optimally once monthly of the sections of Timberlake. Committee Members and.
Assistancs shall not make inspections of the section in which they reside or
own a property in order to maintain total objectivity. Volunteers will be
requested via the newsletter and recruitment by the Architectural Control
Committee and Property Value Enhancement Comnittee Members and assigned to
inspect another section from which others have volunteered. If volunteers
are not forthcomipg from a section, it will not be inspected for minor

discrepancies.
Sections to be inspected will be assigned by the Architectural Control

Committee. Every effort will be made to assign a volunteer to a section
similar in size and design to the one in which such volunteer resides (1.e.

detached homes to detached homes; attached homes to attached homes) .

If a minor violation is noted again on a subsequent inspection, such
to an A.C.C. Member or the Association office for

violation may be reported

written notification and follow-up. .
No property or Association member shall be "singled-out”. Such

violations, whether major or minor, shall be reported on an entire section.
Both front and rear of homes shall be inspected no less than twice per

year; once per month is optimum and will be strived for.

Hereby Resolved, by a majority vote of the Board of Directors, this
Policy Resolution is hereby adopted at the Meeting of the Board of Directors
held on the below date at the Windsor Oaks Recreation Center. The following
ts an alphabetical list of those Board Members present at such meeting:

Kemberly Arthur ' Robert Bennett (absent)
Deborah B8lotkamp (absent) MaryAnn Broughton
Donald Jones

Edward Duddy
Michael Kivert Donald Marsh
William Riggs (absent)

This is a new Policy Resolution which may reaffirm informal or unwritten

poiicies of past Boards of Directors.
Dare Effective: Immedlately

Dacte Adopted: January 23, 1991




POLICY RESOLUTION #404
MINOR VIOLATIONS TO BE CITED BY THE
PROPERTY VALUE ENHANCEMENT COMMITTEE,
SUB-COMMITTEE OF ARCHITECTURAL CONTROL COMMITTEE

PROBLEM/HISTORY '
Under current or previous Policies, the role of citing and follow-up on

violactions of the Declaration of Covenants, Conditions & Restrictions or
Architectural Control Rules was mainly the duty of the Architectural Control
Committee Members. When Timberlake was smaller and properties newer, this
was more easily handled by the five members mandated by the Declaration.
Hioever, the Association's membership has grown to 1,320 homes and,
therefore, the task of citing and follow-up on many minor violatioms has
become too burdensome for such a small group of volunteers and for the
limited time available by the Association's staff. .

N

SCOPE & INTENT
"This Policy Resolution expresses the intent—eof the Board of Directors,

on the recommendation of the Architectural Control Committee, to establish a
list of the types of minor violations to be cited by the newly established
Property Value Enhancement Committee. This list is to be utilized as a
guideline for the Property Value Enhancement Committee to address minor
violations of a given nature and shall not be construed to be exclusive or
all inclusive by nature or design. More major violations may be referred to
the Architectural Control Committee or directly to the Association Office for

follow up.

AUTHORITY
Article IX of the By-Laws of Timberlake Community Assoclatilon at page 6

states: “The Board of Directors shall appoint an Architectural Control
Committee, as provided in the Declaration, and a Nominating Committee, as
provided in these By-Laws. In addition, the Board of Directors shall appoint
other committees as deemed appropriate in carrying out its purpose.”

SPECIFICATIONS
The following shall be the types of minor violactions the Property Value

Enhancement Committee shall cite, though this list is not construed to be
exclusive or all inclusive by nature. The first or initial notice shall be
in che form of a 'door-hanger' placed on the door of the subject property.

Types of Minor Violations

Aninals: Animal droppings of an excessive nature on homeowners' properties.
Temporary Occupancy: Use of trailer, building, tert, etc. of any kind for

terporary or permanent living quarters.
Landscape Maintenance: Plant beds weedy or requir.ng mulch or other
maintenance, weeds in cracks of driveway or sidewalk areas, trimming bushes

and shrubs, removing dead trees or shrubs or other lawn maintenance of a
minor nature. LAWNS EXCEEDING A SPECIFIED HEIGHT SHOULD BE REPORTED TO
OFFICE FOR LETTER AND FOLLOW-UP. ASSOCIATION MAINTAINS THE PROPERTY AND THEN
3ILLS TOR AINTENANCE ONCE COMPLETED ONLY AFTER A WRITTEN NOTICE IS MAILED

(See reilaced Policies).

16



Policy Resolution #404

Minor Violations to be cited by che

Property Enhancement Committee

Sub-Committee of Architectural Control Committee
Page 2

>

Accumulation of trash or debris on, in or around the property

especially where visible from neighboring properties.

Repairs: Minor repairs to physical property, to include but not limited to,
repair of several boards on house, shed or fence; small section of paint to
be touched up; cleaning-soils or stains from siding/trim, etc.; broken
windows or torn/bent screens or storm doors; replacement of screens,
shutters, etc.; replacement of missing/broken light fixtures; other minor

maintenance requirements.
Trash Containers: Trash or trash receptacles of any nacure stored in the
be visible from neighboring property

front or side yard of any lot so as to
except on the day of city collection. TRASH STORED ON COMMON AREAS SHOULD BE

REPORTED TO ASSOCIATION OFFICE FOR FOLLOW-UP .
Clotlies Drying Facilities: OQutside clothes lines or other outside facilities

or drying or airing clothes erected, placed or maintained in front of the
rear foundation line unless exclusively within a fenced gservice yard or
otherwise concealed and not visible from neighboring property. On corner
lots, clotheslines should not be located closer to the side street than the

line of the foundation facing said side street. .
overhanging sidewalks, streets or other

Encroachments: Plantings of any kind
ACHMENTS ONTO COMMON AREAS OR SIDEWALKS

pedestrian easements. DANGEROUS ENCRO
ATION OFFICE FOR FOLLOW-UP.

SHOULD BE REFERRED TO THE ASSOCI
Signs: Any signs other than one real ‘estate sign offering property for sale.
Parking: Inappropriate or unauthorized parking of vehicles in the Willowwood
Quadravillas section whether on asphalt or lawn areas. This shall include
disabled vehicles even when parked in toverflow' parking area or amny vehicle
parked anywhere leaking fluids. Such notice may be attached to the vehicle
or placed on door of unit, if owner is known. Parking vehicles on privace
lawns where damage can occur.

for instance, the installation of

Other: Any other item of a minor nature,
storm door/scorm window which 1s incorrect color with a request to paint
appropriately; dog houses placed where visible; or any other item deemed to
be minor by the Architectural Control Committee.

Nuisances:

Upon the next inspection, {f the item has not been corrected after the
door-hanger notice, the item may be reported in writing, 1f deemed necessary,
to the Architectural Control Committee Chairman or to the Association office
for a written notificacion, or a another “door—hanger” can be left at the

property.
See Policy Resolution pertaining toO establishment of the Property Value
A copy of these

Snhancement Committee for additional duties and procedures.
two Policies shall be provided to each voluntee- prior to their assignment Cto

a secrion of homes for inspection.
vote of the Board of Directors, this

Poiicy Resolurion is hereby adopred at the Meeting of the Board of Directors
heid on -he below date at the Windsor Oaks Recreation Center. The following
is 1n aigpnabeczcal list of those Board Mewmpers present at such meeting:

Hereby Resolved, by a ma jority

17
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Minor Violations to be cited by the

Property Value Enhancement Committee
Sub-Committee of Architectural Control Committee

Page 3
Robert Bennett (absent)
MaryAnn Broughton
Donald Jomnes
Donald Marsh

Kemberly Arthur

Deborah Blotkamp (absent)
Edward Duddy

Michael Kivertt

William Riggs (absent)

This is a new Policy Resolution which may reaffirm informal or unwritten
policies of past Boards of Directors.

Date Effective: Ilmmediately

Date Adopted: January 23, 1991
k7
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POLICY RESOLUTION PERTAINING TO ALCOHOLIC BEVERAGES AT SWIMMING POOLS

to

Timberlake Community Association in the past has had no formal policy pertaining
1 operational hours. Due

alcoholic beverages being consumed at the pools during norma
- related accidents, the

to recent law suits and heightening awareness of alcohol
Board of Direcrors feels it is necessary to address this issue at this time.

Article V, Seccion 3 of the Declaration of Covenants, Conditionms and Restriction,
states: "By a majority vote of the Board, the Association may, from time to time and
subject to the provisions of this Declaration, adopt, amend and appeal rules and
restrict and govern use of any common area by any owner, by the family of such owner,
or by any invitse, licensee or lessee of such owmer; provided, however, that the
Timberlake Rules may not discriminate among owners and shall not be inconsistent with

this Declaration, the Articles or Bylaws...”

to the potential hazards and liabilities associated with permitting
alcoholic beverages to be consumed at the Association's pools during normal

operational hours, the Board of Directors hereby adopts the policy to prohibit
the pool areas during normal operational

alcoholic beverages from being brought into
hours. This does noc prohibit the consumption of alcoholic beverages at privatre
the party supply the Association with a

partlies, nrovided that the resident hosting
proper permit as required by the State Alcoholic Beverage Control Board.

Therefore, due

19



POLICY RESOLUTION PERTAINING TO COMMON AREA IMPROVEMENTS BY HOMEOWNERS

improve .the common areas by planting trees,
shrubs, flowers, and other vegetation. Sometimes these improvements
cause maintenance problems. Because of the benefits of attractive
common areas to the entire community, the Association wishes to
continue to allow homeowners to beautify the common areas, but needs. to

establish criteria for these improvements.

Often homeowners wish to

planting on common area currently exist in

Problems concerning
Association must utilize to

Timberlake because of methods the
efficiently maintain these common areas.

Plantings can make the Association maintenance of the common areas

more difficult, time-consuming and costly.
a. Access to common areas for cost—efficient tractor mowing may be

1.

decreased by plantings.
b. Improperly mulched, fenced or edged plantings increase the
amount of weedeating and may require hand weeding.
Plantings are often small, difficult to see, and unprotected,
and are easily damaged by.routine maintenance.
2. Homeowner and Association maintenance responsibilities have been

unclear resulting in misunderstandings.
Some homeowners feel that plantings on common area are not

being maintained by the Association.
b. Some homeowners feel plantings on common area are being damaged

by Association maintenance.
¢. Some plantings have not been adequately maintained by either

the homeowner or the Association.
d. Plants are sometimes removed by the homeowner, resulting in

damaged area.

C.

a.

Timberlake's Declaration of Covenants, Conditions and Restrictions

states:
Maintenance by Association. The
Area....placed under its

Article IV, Section 3, Paragraph A -
without any approval of

Association may...As to any Common
jurisdiction, in the discretion of the Board,

che Owners being required:
and further acts which the Board of Directors
protect the property and the beauty

'5) Do all such other
general purposes specified 1in the

jeems necessary to preserve and
-hereof in accordance Wwith the

declaraticn.
. 6) The 3card shall be the sole judge as to the appropriate maintenance
yf all grcuncds within the Common Area.

20



POLICY RESOLUTION PERTAINING TO COMMON AREA USAGE

A problem exists concerning usage of the common areas in that the Boar :
established a policy intended to keep youth from destroying tu.

Willowwood limited common areas,
enforcement of this rule in*situations where play on the common are:.

is reasonable.

In 1980 many complaints were received from Willowwood restidents whor-
"front yard" areas were being used for organized team sports. LE
response to these complaints, on March 27, 1980 the Board approved th

following policy.
Board adopts a Timberlake Rule prohibiting constant and habituas.

"The
play and all sports activities including, but not limited to, footbal.,
soccer, and baseball which are destructive to grass, trees, shrut:,

vegetation in Common Areas of Timberlake, except .:

flowers and other
specifically designed rough play areas."

el

other sections have

homeowners in various
on the common areac.

Since that time
complaints when persons play catch, games, etc.
is reasonable to not allow play in "front yards" areas, 1t

Although it
is not reasonable to prohibit play on open areas.

1] of the Declaration of Covenants, Conditions an:

Restrictions notes "Every owner shall have a right and an easement oi
enjoyment in and to the Common Area." Article II, Section 1, paragrar:
(F) of the Willowwood Supplemental Declaration of Covenants, Conditicn:c
and Restrictions notes: " the common area on the real propec=y

described herein (except for excepted common area) is for the exclusive
use of the owners...of 1lots located on the real property describ=:
herein, who shall, as Class E members, provide the funds for ti-

maintenance of said common areas."

Article II, Section

Therefore, effective October 21, 1982 the March 27, 1980 motion shai.
be rescinded and the following policy shall become effective.
prohibiting play and sgorc:
not limited to, football, soccer, and
grass, trees, shrubs, flowvers ANdG
except for the ogen

The Board adopts a Timberlake Rule
activities, including, but
baseball which are destructive to
other vegetation, in the Willowwood common areas,

areas between sidewalk and the lake.
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LICY RESOLUTION PERTAINING TO FACILITY USAGE
valuable asset because they provide

zc:lities are a
m necessary to establish a

mmunity activities. It is
fcr usage.

centers and pool have been available to homeownerc
Te Occasionally reduced rates

“Leen allowed for groups using the building on a regular
buildings have been made available at no fee for
classes where participation has been limited to

:dents and to community groups such as the Scouts, Teens,

group, etc.

rec
ng for private partyY rentals.

‘Declaration of Covenants, Conditions and Restrictions

-ion 1, paragraph (a) "The right of the Association to
e admission fees and other fees for the use of any
ility...." (4d) "The right of the Association to suspend

reational facilities by an Owner for any

use of any rec
whnich any assessment against his lot...remains unpaid,
--5d not to exceed 68 days fcr any infraction of this

-qe Timberlake Rules."

cc-ion 3, paragraph B "In the event any Common Area is
c-rnyed through the intentional or negligent act of any
<on for whom he is legally responsible, such Owner does
repair said damaged area...the

s the Association to .

. for such repairs shall be paid by said Owner."

~-:on 3 "The Timberlake Rules may restrict and govern the
by the Family of such Owner, or by

Area by any Owner, ;
ee or lessee of such Qwner; provided; however, that
riminate among Owners and shall not be

the Articles or by-Laws".

kil
_.cens

Rules may not disc
-~ this Declaration,

-

11, 1987 the facility usage policy shall be:

(=l

acrnivity groups recognized by the Recreation Committee

T.mperlake residents:

-~u1lding usage/no deposit on recreation center.

Center Usage Checx List when building is used.

facility deemed most appropriate
anacer.
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POLICY RESOLUTION -

B. Groups composed of

€

FACILITY USAGE
jon-Timberlake residents:

Signature of adult Timberlake resident on rental contract
rrent).

(assessment tees must be cu
Rental fee/deposit fee as established by the Board of Directors:
(b) reduced fee for weekly rental.

(a) regular rental fee.

Completion of Rec Center Usage Check List when building is used.

Association may withdraw facility usage rights from any resident

not abiding by the contract or damaging the facility.

Repairs to the facility necessary because of damages will be paicd

by the renter.

Instruction groups ccmposed of Timberlake and non-Timberlaks

residents:

Signatures of instructor on instructor contract.

Completion® of Rec Center Usage Check List when building is used.

Rental fee/deposit as established by. the Board of Directors.
signed facility deemed most appropriate

Instruction class to be as
for class by the Association Manager.
be scheduled at appropriate times through

Instruction class to

the Association with Timberlake residents having priority for
enrollment at registration.

Instruction class to consist of at least 75% Timberlake resident

participation.
Instructor to collect and receive the instruction fee.



POLICY RESOLUTION PERTAINING TO DUCKS
Be-ause tne Association office has had several inguiries concernini =i~
ducks which have become a part of the Timberlake canals and. lakes, @
Board oI Dlrectors feels it 1s necessary to make a policy estaplisnz::
what resgonsibility will be accepted by the Association for the duckec.

Originally there were no ducks on the canals and lakes. Then, seve:. ..
were brzuanc 1n by homeowners to beautify the waters. In 1280, =t:
Associat.on accspted several ducks from the Green Run Homes Assoclat.c:

waters became overpopulated. The Association has consider s
s a part of nature and has not expended Associatilon runu.

3. permitted Uses and Restrictions - Common AL -:.

icle 17, Section 3.
Maintenance by Association.. (5) states:

The Ascc--ation may, at any time, as to any common area...do all suc:

other ana furrcher actcs which the Board of Directors deems necessary ..

preserve 1d protect the property and the beauty thereof, in accordarc
d in this Declaration.

3T
with the zeneral purposes specifie

Ef fective December 17, 1986 the following policy shall be establisheu

concern:nc the ducks:

[
i

by the Association and disbursed to

hall be purchased -
d homeowners in the coldes:

A. Feea zhall
ducks Db the maintenance staff or intereste
winter mcncns when natural food supplies are limited.

3

B. Whern the office 1s contacted by a resident concerning an injursd
inia Beach Animal Control.

duck, the duck will be reported to the Virg

"R



POLICY RESOLUTLON PERTALNING TO RECREATION VEHICLE PARKING AREA USAGE

-
Lt 1s necessary to have a written policy concerning what can and cannot be
stored in the Recreational Vehicle Parking Area.

e RV Area, as established by the Board in

The four criteria for parking in th
1981 are that all vehicles must be:

Registered in Association office
A usable recreational vehicle
Owned by a Timberlake resident
Licensed where applicable

£ -

Since the time the RV Area was developed in 1980, it has been difficult in some
"Recreational Vehicle”, and in

instances, to determine what 1is and is not a
he determinations have caused inequaliries for space

some instances rf
assignments because RV usage has generally been decided by what the vehicle is
used for.

Article, VIL, Section l. Powers, paragraph (a) of the Timberlake Bylaws states:

The Board of Directors shall have the power to:

Adopt and publish rules and regulations governing the use of the Common

a.
Ar=as and facilities....
Therefore, effective February ll, 1987 the following regulations shall be the
Board policy concerning RV Area Usage.

The tour criteria for RV Area Usage shall be that all vehicles in the RV Area

must be:

1. Registered {n Assoctation office

2. A usable recreational vehicle

3. Owned by a Timberlake resident with assessment paid current
4. Currently licensed where applicable

shall be defined as the City of Virginia Beach defines
venicles, with the determining factor being what the vehicle is designed for.
and utiliLy trailers will not be considered RV's. Boats,
and campers will be considered RV's.

Recreacion vehiicle

vans, truck shells,
race car and motorcycle trailers,

n L



POLICY RESOLUTION #503
DUMPING ON COMMON AREAS

PROBLEM/HISTORY
A significant problem exists due td owners and residents discarding
leaves, landscape materials, building materials and other debris on common
areas bordering their properties. Efforts to maintain the common areas can
be severely hampered because this debris must be removed or worked around.
ebris piled on grass kills the lawn and

Common areas are also damaged when d
In April, 1981, a policy was adopted

erosion can result in sloping areas.
to bill owners for removal of items placed on the common area. The original

policy was revised to increase the minimum charge for removal, which became
‘nadequate due to the rising costs of landfill fees and labor.

In addition, a new problem has been occurring when owners and residents
dispose of personal trash im the community trash barrels which are placed
around the commuqity for disposal of incidental trash (blowing papers, paper
cups, etc.). This item was not specificallyﬁ addressed in former policies.
In addition, circumstances surrounding dumping on common areas differ in thact
some trash is obviously disposed of intentionally on common areas; other ™~
trash ends up on common areas through negligent acts such as improper

packaging of trash while either stored om the resident's property or when
placed on the curb for city removal. These circumstances require further

clarification.

SCOPE & INTENT
This Poiicy covers the removal of debris, trash or other items in, on or
ity trash barrels, etc: when caused by

canals, commun
ke, rescind and replace in

around commen areas,
residents/owners. This Policy intends to revo
rior to January 23, 1991 with regard to

their entirety all previous policies p
removal of debris improperly placed, stored or dumped/disposed of on

Association property.

AUTHORITY

The Declaration of Covenants, Conditions and Restrictions at Article 1v,
Section 3. Permitted Uses and Restrictions - Common Area at paragraph A.
Maintenance by Associacion, (5) staces: “The Association may, at any time,
as to any Common Area, in the discretion of the Board. . -Do all such other
and further accs which the Board of Directors deems necessary Lo preserve and
protect the property and the beauty thereof, in accordance with the general

Article IV, Section 3, paragraph B

purposes specified in this Declaration.”
also states: In the event any Common Area is damaged or destroyed through

the intentional or negligent act of an Owner or any person for whom he is
legally responsible, such Owner does hereby authorize the Association to
repair said damaged area, and the Association shall so repair said damaged
area in a good workmanlike manner {n conformance with the original plans am
specifications of the area ‘nvolved, or as the area may have been modified »r
altered subszquently by the Association, in the discretion of the
Associacrion. The amount necessary for such repairs shall be paid by said
Qwner, upon ‘emand, to the Association and the Association may enforce
collecrcion »>f same in and subject to the same conditions as

rhe same manner
ReTE for collection and enforcement of

provided el in this Declaraciof

assessmencs .
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SPECIFICATIONS
Effective imm

other personal property is

Association property, the

ediacaly,'if Association staff ascertains trash, debris or
being improperly placed inm, on or around any
following procedures will be followed:

1. When large piles of debris, etc. have been obviously intentionally
disposed of on common areas, a letter will be sent to the owner proven or
deemed responsible requesting the debris be removed within a reasonable
period of time; such period of time shall be determined by the Association in
its sole discretion dependent upon the amount/type of debris. If such debris
is not removed hy the person deemed or proven responsible, such debris shall
be removed by Association, either directly through its staff or contracted.
2. When small amounts of debris are strewn about preventing adequate
naintenance of an area, or small amounts such as several bags of ctrash left -
on common areas, the Association staff may remove such debris for proper
disposal without notice to the owner or resident and the owner deemed or
proven responsible shall be billed for such removal.

3. When bags of trash or other debris are found in, near or adjacent to the
Association's barrels, dumpster or other amenities, the owner deemed

responsible shall be billed accordingly.

ess than §15. Charges may be greater

In no case shall such charge be 1
¢ debris/labor to remove and means of

dependent upon landfill fees, amount O
disposal required dependent upon the debris. Hazardous or toxic materials or

waste oil spills/dumps shall be reported CtO authorities for follow-up and/or
prosecution if deemed necessary and the responsible party shall be held
responsible for all costs of clean—up/removal by any local, state or other

authorities.

Proof shall be deemed adequate whenever one or more pieces of mail or
other items are found in such trash indicating a Timberlake address. Proof
shall also be deemed adequate when 2 resident reports, im writing, to the

d a resident dumping on common areas. Such

Association Office having witnesse
nclude the witness' name, address, phone

written notice to Association shall 1 ]
number, date and time witnessed, a rteasonable description of the item/debris

dumped and location, a description of the person and/or their name and/or the
address from which the witness saw the removal of the debris. Such witness
filing said complaint shall also agree to bear witness in court for
collection of fees in the event this becomes necessary.

Proof shall also be deemed adequate, especially in the instances of tree
branches, shrubs, etc. when the maintenance staff can reasonably show proof
(i.e. tree stumps, broken 1imb of same type of ctree with recent damage «n
private property) through photographs of where debris came from; or if staff
has witnessed the same debris/items on private property prior to its being

placed on common areas.

vote of the Board of Directors, this

the Meecing of cthe Board of Directors

-eacion Center: The following
sresent it such 3eecing:

Herebv Resolved, by a ma jority
Policy: Resoiution is hereby adopted 3t
-we below dJdate at the Windsor Oaks Rec

neid an
: -hose 3o0ard !lembers

10 iivnmacercical Lisc 0t

R
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Kemberly Archur Robert Bennett (absent)
Deborah Blotkamp (absent) MaryAnn Broughton
Edward Duddy Donald Jones

) Donald Marsh

Michael Kivett .
William Riggs (absent)

This Policy Resolution replaced the noted previous Policy which is

hereby rescinded: Policy #13

Policy Titled: Dumping on Common Grounds
Date Originally Enactred: 4/2/81  Last Date Revised: 1/21/87

Date Adopted: fanuary 23, 1991 Date Effective: Immediately

[, X°]



POLICY RESOLUTION #506
RECREATIONAL VEHICLE STORAGE AREA
ABANDONMENT & TOWING

PROBLEM/HISTORY
The Recreational Vehicle Storage Area, presently on land not owned by

the Timberlake Community Association, was originally leased from the Virginia
Power Company (formerly VEPCO). The Association is currently under
negotiation with the City of Virginia Beach to lease this land from the City,
who purchased the land from Virginia Power. -

Problems exist in the R.V. Storage Area when residents assigned spaces
do not abide by the agreement they signed. The storage area was coustructed
by the developer in 1980 and residents were issued keys to the gate and were

space; problems occurred when non-—
recreational vehicles were frequently parked in the area, small vehicles were
located in larg@ spaces, unregistered vehicles were stored, etc. In 1982,
the Association reorganized the RV Area, posted space number indicators on

the fence and issued decals making space assignments. Rules were established
and each person issued a space was required to initial each regulation and

sign and date the agreement.
Inspections are periodically made in the RV Area and many letters to

residents are required due to expired tags or licenses, missing decals,

vehicles incorrectly parked or in the wrong space, or not in working order.

permitted to park in any available

SCOPE & INTENT

This Policy governs the rules for the RV Storage Area and the results of
non-compliance with the rules of the RV Storage Area Agreement. This Policy
intends to revoke, rescind and replace in their entirety all previous
policies prior to January 23, 1991 governing the use of the RV Storage Area
or any results of non-compliance with rules.

AUTHORITY

The Declaration of Covenants, Conditions & Restrictions, Article V,
Section 3 states: "By a majority vote the Board, the Association may. .
.adopt...rules and regulacions. The Timberlake Rules may restrict and govern
the use of any Common Area by any Owner-. - ." RV spaces are considered by the
Board of Directors to be a Common Area by virtue of the Association's right

to control the area.

SPECIFICATIONS :
Therefore, effective immediately, the following shall be the Rules
governing the RV Storage Area, in addition to those rules established 1in the

RV Storage Area Agreement:

ns will be made of the RV Storage Area and letters
r mail to those RV Swners who are deeaed to be in

L. Periodic inspectilo

will be sent via regula

violation of any of the rules.

2. Three successive letters regarding violacions within one year (whether

or not the violation is the same each time) shall constitute breach of the
h RV owner's right to use said RV

agreement and automatically forfeit suc
Area. The first and second violacion notices will contain language

explaining that three successive notices of violations in the RV Storage Area
41.l resuit in the revocation of cheir rights to use the RV Storage Area and
-neir vehicle may be subject to rowing after the third such notice.

10
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Kemberly Arthur Robert Bennett (absent)
Deborah Blotkamp (absent) MaryAnn Broughton
Edward Duddy Donald Jones

. Donald Marsh

Michael Kivett .
William Riggs (absent

This Policy Resolution replaced the noted previous Policy which 1s

hereby rescinded: Policy #13

Policy Titled: Dumping on Common Grounds
Date Originally Enacted: 4/2/81 Last Date Revised: 1/21/87

Date Effective: Immediately

N
Date Adopted: January 23, 1991

NO



POLICY RESOLUTION #506
RECREATIONAL VEHICLE STORAGE AREA
ABANDONMENT & TOWING

PROBLEM/HISTORY
The Aecreational Vehicle Storage Area, presently on land not owned by

the Timberiake Community Association, was originally leased from the Virginia
The Association is currently under
Beach to lease this land from the Ciry,

Power Company (formerly VEPCO)-
negotiaticn with the City of Virginia

who purchased the land from Virginia Power.
Problems exist in the R.V. Storage Area when residents assigned spaces

do not abide by the agreement they signed. The storage area was constructed
by the developer in 1980 and residents were issued keys to the gate and were
permitted co park 1In any available space; problems occurred when non-
recreational vehicles were frequently parked in the area, small vehicles were
located in large spaces, unregistered vehicles were stored, etc. In 1982,
the Association reorganized the RV Area, posted space number indicators on
the fence and issued decals making space assignments. Rules were established
and each person issued a space was required to initial each regulation and

sign and dace the agreement.
Inspec:-ions are periodically made in the RV Area and many letters to
ed due to expired tags or licenses, missing decals,

residents sre requir

vehicles incorrectly parked or in the wrong space, or not in working order.

SCOPE & INTEZNT

This “ciic
non-compliance with the rules
intends to revoke, rescind and replace in their entiret
policies przor to January 23, 1991 governing the use of the RV Storage Area

or any resu.ts of non-compliance with rules.

v governs the rules for the RV Storage Area and the results of
of the RV Storage Area Agreement. This Policy
y all previous

AUTHORITY
The Deciaration of Covenants, Conditions & Restrictions, Article V,
Section 3 states: "By a majority vote the Board, the Association may.
The Timberlake Rules may restrict and govern

.adopt...rules and regulations.
the use of sny Common Area by any Owner. . .
Board of Directors to be a Common Area by virtu

" RV spaces are considered by the
e of the Association's right

to control the area.

SPECIFICATIONS '
tely, the following shall be the Rules

Thererore, effective immedia
Ay Storage Area, in addition to those rules established 1in the

governing <ne o
RV Storage Area Agreement:

crions will be made of the RV Storage Area and letters
RY Swners who are deeaed to be {n

l. Pericdic inspe
will be sen:z via regular mail to those

violation »f any of the rules.
2. Three successive letters regarding violations within one Yyear (whether

or not the wviolation is the same each rime) shall constitute breach of cthe

agreement 3nd automatically forfeilt such RV owner's right to use said RV

and second violation notices will concain language

rices of violacrions in the RV Storage Area
-0 use the RV Storage Area andg

-third such notice.

Area. The :first
explaininz :nat three successive no
“1.l resu.. .n Zhe revocation of their rigncs

= cowing 31fcer tne

-nelr ven.Z2.z =avy 2e€

subject tO



Policy Resolution #506
Recreational Vehicle Storage Area
Abandonment & Towing

Page 2

3. The third violation notice will be sent via certified mail with a
request to remove the vehicle within five (5) days of receipt of such
certified mail (as evidenced by the signature and date on the receipt). Lf
the RV owner does not comply with such request, the vehicle will be deemed Cto
have been abandoned and the Association may contract for the towing of the
vehicle from the RV Ared with any available towing service and shall incur no
liability to the RV Owner for loss of or damage to such vehicle.

4. After a third notice is sent, whether vehicle is removed by owner or
towed by Association, further reservations of space in the RV Storage Area

will be not permitted for the same RV owner in the future.
ight to appeal in writing to the Board within

5. The RY Owner shall have a T
30 days after revocation of space.
Hereby Resolved, by & majority vote of the Board of Directors, this
Policy Resolution is hereby adopted at the Meetring of the Board of Directors
s Recreation Center. The following

held on the below date at the Windsor Oak
betical list of those Board Members present at such meeting:

is an alpha
Kemberly Arthur Robert Bennett (absent)
Deborah Blotkamp (absent) MaryAnn Broughton
Edward Duddy Donald Jones

Donald Marsh

Michael Kivett

William Riggs (absent)
This Policy Resolution replaced the noted previous Policy which 1s

hereby rescinded: Policy: 126

Policy Titled: RV Use
Date Originally Enacted: 7/18/84 Last Date Revised: 7/19/85

Date Adopted: January 23, 1991 Date Effective: lmmediately

2l



POLICY RESOLUTION #507
AUTHORITY TO SUSPEND POOL PRIVILEGES

FOR POOL RULE OR OTHER RULE INFRACTIONS

PROBLEM/HISTORY
and operates two large swimming pools

The Timberlake Community Association owns
open during summer months for the use and enjoyment of all eligible Timberlake
residents and their guests. In che past, lifeguards have wused varying types and

degrees of disciplinary measures for infractions of pool rules instituted for the
safe and orderly operation of said pools. This creates the possibilities for
problems of {inequity and varying degrees of discipline. Parents complain
occasionally of inequities in enforcement of such rule infractioms. It 1s necessary
to provide wricten guidelines and administrative procedures to be followed in
disciplinary mezsures for pool and other rule infractions. This Policy was reviewed
and revised in April, 1992, due to the hiring of a Pool Management Company. All
references to "scaff lifeguard, employee”™ or similar references usually includes the

contractor's employees.

SCOPE & INTENT

This Policy intends to revoke, rescind and replace 1in their entirety all
previous policies prior to April 15, 1992, governing the rules of the recreational
and/or pool areas and the results of non-compliance of these rules.

This Policy estaclishes written rules and guidelines in administering disciplinary
privileges for patrons who violate

measures and suspension, if necessary, of pool
pool rules.
AUTHORITY
The Declarac:on of Covenants, Conditiouns & Restricrions states at Article II,

Section 1: "Owrers' Easements of Enjoyment. Every Owner shall have a right and
easement of enjovment in and to the Common Area which shall be appurtenant to and
shall pass with the czitle to every Lot, subject to the following provisions: (a) The
right of the Association to charge reasonable admission and other fees for the use of
any recreational Zacility situaced upon the common area. (d) The right of cthe
Association to suscend the voting righcs and rignt to use of the recreational
facilities by an Owner :or any period during which any assessment against his Lot or
Living Unit remains unpaid; and for a period not to exceed 60 days for any infraction

. ." and at Article V, Section 3: "By a

of chis Declarac-on or che Timberlake Rules.
-he Board, the Associacion may, from time to time and subject to the
adopt, amend, and repeal rules and regulations to be

The Timberlake Rules may restrict and govern the
by the Family of such Owner, or by any invitee,
mowever, that the Tlimberlake Rules may

aa jority vote of
orovisions of chxz Declaracion,

known 3s che "Tizterlake Rules”.
use of any Commcn aArea by any Owner,
sr lessee of such Owner; provided,

licens:e
10r discriminace acong Owners and shall not be incc¢nsiscteat with this Declaracion,
-ne Ar-:icles or 3v-iaws.'
SPECITICATIONS

Thiz P0L.-" zet:z “orth the iucnoricy or suspemsion OI Tecreational and/or 200t
~p-ilsaces 5f i —me=oper, resident Or guest wWi0o ‘¢ deemed 0 nlave violared any >f the
iricus rules - -~z Tizperilske CZcmTunillt ASS0CIATIOR

29
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Page 2 .
l. The privileges for use of the pool (and all .ogher recreational
concinuously suspended for all owners,

facilities) shall be automatically and
their tenants, guests, invitees, etc. whenever assessments are past-—due uncil

such time as the account is brought current to balance of no more than $5.00
(this provision serves CO provide a “grace period” for the non—payment of no
more than one month's lace fee).

2. Authorizacion 1s hereby delegated O suspend pool privileges for pool
rule infractions as listed below. Lifeguards must use their own judgement in
setting punishmencs for rule infractions; hbowever, they must be fair and
unbiased in the enforcement of the rules. Offenses lisced below are for example
purposes and said list 1s oot considered all inclusive. Said lisc shall in no
case be a limitation on the type of offense(s) which could result Iin suspension.

invoke suspensions only {f an 1infraction 1is actually
is ascertained that such person committed
lifeguard of another's infractions, the
to keep closer watch of that

Lifeguards will
witnessed by a lifeguard unless proof
an offense. If a pool patron notifies a

guard shall atrempt €O make a concerted effort
jndividual. If suspended for one day or more, the rime of suspension begins at

the opening of the pool om the next pool day and suspension .times are stated in
the scheduled operacing days- All suspensions shall result in suspension from

BOTH Timberlake pools.

The difference berween minor and major rtule infractions is based on the
risk of injury to himself or another swimmer . For example, sitting on the pool

ropes would be a minor infractiom, whereas pushing would be considered a major
{nfracrion. Severe rule infractions or anything considered by a lifeguard to be
inrentional and/or potemntially dangerous may warrant {immediatctely suspension

without warnings or sitting out.

Minor Rule Infractions:

lst Offense - Warning given
2nd Offense - Sit offender out for 15 wminputes

3rd Offense Sit offender out for 30 minutes
4th Offense Follow Suspension Procedures beiow

Major Rule Infracrions:

lst Offense - Give warning
2nd Offense - Sit offender out for 30 ain:tes
ird Offense - Follow Suspension Procedures below

a2
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AUTHORITY

SUSZENSION OFFENSE
Lifeguards

Sic=QOur for Minor infractions:

15 - 30 Running, not getting out

minutes of pool during rest
periods, hanging on ropes,
failure to obey guard,
littering, etc.

One - Two Days Repeated Sit-Quts (3 or Lifeguards
more in one day), spitting,
pulhing, failing to obey
guards,inadequate supervision
of children/guests,
horseplay, dunking,
entering wading pool area
if over age limit, failure
to sit out when told, etc.

Thrze Days Repeated one—-days if Lifeguards

same continues, obscene

or vulgar remarks or

gestures, diving rule

infractions of any kind,

fighting, jumping on

ocher swimmers, threatening

1ifeguards, etc.

Pool .
Contracror's
Supervisor
and/or
Association
Manager

Seven Days Repeated suspensions,
loan pool tag to another
or use of another‘s tag,
multiple offenses or any
of the previous depending

on severity.

PROCEDURES
No records

Pull & retain tag-.
Record suspension in
record book. After
one week, unclaimed
tags will be turmed
in to office to be
held until
teclaimed.

Pull & retain tag-
Record in record
book and complete
suspension form to
be turmed in to
Manager at day's
end. After one
week, unclaimed tags
will be turned in to
office to be held
until reclaimed .

Pull tag and turn in
to Association
Manager. Record in
book and complete
suspension form to
be turned in to
Manager at day's
end. Tag to be
picked up by a
parent during
normal business
hours. No unoczce
will be sent to
parent.
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8 to 30 Days

31 Days -

Season

Wicth the exceptio
will be recorded
be imposed on a case basis and wi
regulacions, exercilse

the pool
singling out
behavior.
suspensions.

Significant disregard
to or threatening of
others, gross use of
vulgarities, alcohol
or drunkenmness at
pool, chronic infrac
tions or any of the
previous offenses
depending upon severity.
upon severity.

N

Trespass at pool after
hours, falsifying pool
tag applicacion, repeat-—

ed,

chronic or serious

offenses. Carrying of
a weapon or device con-
scrued to be a weapon.

Also,

constant or chronic

infractions as stated
above, endangerment of

self

When appropriate,

or another, etc.

selected individuals

L 4

Pool
Contraccor's
Supervisor
and/or
Association
Manager

3 Board
Members

a of l5-minure and 30-minute sit-outs,

in record book at concession
11 require a consistent application of

of mature judgment
of prior

warnings should be given prior to imposing

regardless

18

area.

Pool tag and turn in
to AssociationManager.
Complerte suspension
form to Manager at
day's end. Office

to send letter to
parent or responsible
party. Tag to be
picked up by parent
or responsible party
during normal business
hours. Notice to Board
of Directors at next
meeting.

Pull tag and turn in

to Association Manager.
Complete suspension form
to Manager at day's end.
Office to send letter to
parent or responsible
party. Tag to be picked
up during normal business
hours. Notice to Board
of Directors at next
meeting.

all suspensions
Suspensions will

and avoidance of
disruptive
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Page
when the violation 1is of a nature as ¢to

Warnings may act be given, however,
staff or others.

threaten the life or safery of pool patroms,

threatening or abusive actions, show of or
apon, a guard may determine the necessity

of calling a parent or police officer (911) to subdue an individual and ensure
arderiy exic of such person from the Association's property. If cthis action
should become necessary, Association Manager Cu pe informed in writing via a

suspansion form and said person's privileges shall automatically be suspended
for a period not less than 30 days. It will be determined at the Association
n the severity of the infractiom, whether

Manager's discrecion, and dependent upo
charges for trespass or other charges will be instituted against said offender.

In the :ase of severe disrespect,
possession of an item deemed to be a we

In the case where a parent/police officer must be called against a guest at the
pool, (i.e. non-Timberlake resident), such person(s)' name shall be listed on a
"GUEST PRIVILZGES REVOKED" list which shall be circulated to both pools and said
guest shall NOT be permitted access to either Association pool for the duration

of the season.

LICE QFFICER OR PARENT MUST BE CONTACTED TO
N MANAGER SHALL BE INFORMED IMMEDIATELY, AND
REGULARLY SCBEDULED MEETING.

UNDER ANY CIRCUMSTANCE WHERE A PO
RFMOVE AN OFFENDER, THE ASSOCTIATIO

Pagparps

BOARD OF DIRECTORS INFORMED AT NEXT

APPEAL PROCESS:
A person (or parsnt of juvenile) may appeal any suspension to the Board of

Directors by giving written notice of their incencion to appeal and reasons for
appeal to Associacion Manager uo less than five (5) business days prior to the
next regularily scheduled board meecing. Such person appealing a suspension must
appear in person before the Board at the next regularly scheduled meeting. All
decisions orf the Board shall be final.

Hereby Recoived, by a majority voce of the Board of Directors, this Polilcy
adopted at the Meetring of the Board of Directors held on
Recreation Center. The following is an
t at such meeting:

Resolution is hereby
the beiow dace at the Windsor Oaks
st of those Board Members presen

alphabecical lIs
Maryann Broughton
Mark Frerichs
Michael Kdivett
Sherry Selley

Deborah Blockazp
Edward Duddy
Donald Jones
Donald Marsh
Xathy Sunday
which is herebv

This Po.i-+v Resolurion replaced cthe noted previous Policy

reccinded: =Sclicy #4507

Palicy Tictled: Authority O Suspend ool Privileges.

Zate Odrizinally Inaccea: Sr24/91 - .ec Dace Revised: 4/24/91
i C WITTTeh vpril S8 992 “i-=2 ZTffac-.ve: Irmediatelv

AP



POLICY RESOLUTION - PENALTIES FOR PREVENTING REQUIRED MAINTENANCE

A problem exists because it is necessary, as provided for in the
Declaration of Covenants, Conditions and Restrictions, to perform
maintenance of individual properties in certain circumstances including
maintenance of landscaped areas and removal of debris, and this
maintenance is occasionally prevented by the actions of the resident.

of this problem includes verbal abuse, threats with a deadly
release of dogs, etc.

IV, Section 2, Paragraph H (1) states: "Should any Owner fail
to perform the acts required by this subsection, Declarant or the
Association of its authorized agents shall have the right at any
reasonable time to enter upon the Lot of such Owner to plant, replace,
maintain, and cultivate shrubs, trees, grass oOr other plantings located

thereon at cost to the owner..."

A history
weapon, physical interference,

Article

states: »Phe right of the
f the recreational facilities

Article II, Section 1, paragraph d
@ days for any infraction of

Association to suspend the right to use o
by an Owner for a period not to exceed 6
this Declaration or the Timberlake Rules.”

Therefore, effective August 20, 1987 the Board of Directors adopts the

following policy:
e maintenance staff is

n occurs in which a contractor or th
within the Timberlake

directed to perform maintenance to property
subdivision, and the required maintenance is prevented,through verbal
or physical ~interference, the Association Manager will have the
authority to void recreational privileges for any period of time, noct

to exceed sixty days.

If a situatio

L W 4



P0LICY RESCLUTION - YALNTENANCE OF LAWNS AND PLANTINGS

A problem exis Necause Lt Ls necessary, as provided for in the Declaratlion of
o perforz maincenance of individual

rt
b~ n

Covenants, Cenzlcicons and Restrictions, L
properties Ln cerctalin circumstances including maintenance of landscaped areas Jnd
removal of debris

day notice informing them that Lf

{s not performed within 5 days, the Assoclation shall perform such
The problem lies where the person initiacing the

n Manager) is not the same party who performs

mowed inappropriately due to a time lapse

especially if the owner

A problem exists whereny the owner Ls malled a 5-
gsuch maintenance

maintenance anc¢ 5411 the owner-
letter (ACC member or Assoclatlo
secasionally a lawn may be
heing malled CO the time the lawn {s mowed,

on the dacte the lecter 1s mailed.

maintenance and
trom the letter
has mowed the Lawn

Sec-ion 2, Paragraph H (1) states: “Should any Owner fail to perform
the acts required by this subsection, Declarant or the Association or its authorized
agents shall have the right at any reasonable time to enter upon the Lot of such
Owner to planc, replace, maintain, and cultivate shrubs, trees, grass or other
plancings locaced thereon at cost to the Oowner..."

Article IV,

Though a writcen aotice {s not requlred by the Declaration, the practice has been

as outlined accve.

To eliminate the possibillity of owners' lawns being mowed inappropriately, the

following pol:cy is hereby enacted:

1. When a lawn ippears to be unkept {n which the length exceeds approximately 8
inches, tne issociacion may send written notice requiring such maintenance
within 7 days o the owner.

cluded) the required malntenance has not been
shall be directed to moW such lawns 1f lawn or
A picture is taken prior to

2. If, on the “zh day (weekends Ln

performed, the zmalncenance staff

weed grow:cn :nen exceeds approximately 8 ilnches.

mowing.
zum of $25.00 (more if deemed appropriate

i1 rhen Se billed a mini
rhe owner's account shall also be

3. The owner
viewling photograpn) and

by Manager iIter

billed.

4. 1If an ownar “eels unjuscly charged, he/she may appeal the decision to the 3oard
of Direccsre -n writing at a regularly scheduled Board Meeting within 90 days or
the Jdate »7 =une original lnvoice. Any written appeal must be received in

3 ro the scheduied Board Heeting.

writing no _zss Ih
Appeal of :uon

4 zizely ganner.

3
e,
(1
t

n oo

owners' account in

(@]
‘

T
o
3

charges

[ S

wicht 90 Jays, the owner 1s deemed to have
iy.l respousibilicy to pay such charges.

not received

3% L5 B NEl Tl = jpougL is
;o 5C appeal and assumes

20



WILLOWWOOD COMMON AREA MAINTENANCE POLICY RESOLUTION

A problem exists concerning the maintenance of the Willowwood section
acres of the total common area acreage in

of Timberlake because 9.6

Timberlake is 1in this one section and.because most of this area 1is

residents' front yards, thus the maintenance is more time-consuming and

costly than for ‘open areas. Although there is an additional Class E

fee of approximately $12.85 per quarter for each Willowwood unit, these
the long-term maintenance of the asphalt. In

funds are required for
order to be more equitable to all sections, it is necessary to cut bacxk
on the time required to maintain Willowwood common areas.

September 11, 1989 a policy resolution was passed which outlined some
restrictions vand conditions on improvements made by homeowners to any
common areas in Timberlake. AR additional unwritten policy has been to

they request; occasionally

allow homeowners to maintain areas  when
problems have arisen when the area was not maintained adequately or

when there was confusion about what particular maintenance the

homeowner wished to perform.

Article IV, Section 3 permitted Uses and Restrictions - Common Area.
paragraph A. Maintenance Dby Association. (6) of the Declaration ol

Covenants, Conditions and Restrictions states:

"rhe Board shall be sole judge as to the appropriate maintenance of all

grounds within the Common Area."

effective December 17, 1986 the following shall continue to

Therefore,
of Willowwood common area.

be policy for the maintenance
s will be allowed to maintain designated areas
office must have on file a form stating
by the homeowner; the Association must
it is the opinion of the Association
not maintaining the designated aresa

A. If desired, resident
themselves; the Association
what maintenance is accepted

approve all such requests. If
that the resident is

Manager

satisfactorily, necessary maintenance work will be performed without

notice. Any resident who wishes to seed, lime and fertilize on his own
his own supplies. .

may do so, but must provide
rom the front door to the heat

area next to the house £
Association staff on a regular

B. The common
be maintained Dby the

pump will not
basis.

c. Nothing contained in this policy resolution will restrict in any
manner the Board's authority over common ground or shall in any way
restrict free access of other Wil lowwood residents to all common areas.

V. Nel



POLICY RESOLUTION PERTAINING TO
WILLOWWOOD DRIVEWAYS

to make clear to Willowwood homeowners and residents the necessity for

on the asphalt driveways. 1t is also necessary to make clear

It is necessary
berlake Rules which prohibit routine parking

not routinely parking
the consequences of not abiding by the Tim
on the asphalt driveways.
When Willowwood was engineered, each unit was built with a 2—car garage to enable
vehicles to be parked in .garages or on the city streets, and not on the asphalt

n be made difficult for others and where damages

driveways where ingress and egress ca
n easily be sustained. New purchasers from the

to the asphalt by oil and gas ca
builders were required to sign a document which stipulated that parking on the
driveways was prohibited. §igns were erected and certified letters were sent
establishing the parking rules. Towing was instigated for violators, but this was
because the signs disappeared.

found to be unacceptable, and then legally impossible,
Periodic letters have been mailed to all homeowners and residents in past years;

articles have been included in the TIMBERLINES; individual letters have been sent to
thcse who park on the asphalt causing ingress and egress- problems and asphalt damage.
Repairs have been made to the asphalt and those responsible for damages have been

billed.
aration of Covenants, Conditions and

f Common Areas by Owners. 1In the event

Article IV, Section 3, Paragraph B of the Decl
h the intencional or negligent act of an

Restrictions states: “"Damage or Restriction o

any Common Area 1is damaged or destroyed throug
Owner or any person for whom he 1is legally responsible, such Owner does hereby

authorize the Association to repair said damaged area, and the Association shall so

repair said damaged area in a good workmanlike manner in conformance with the original
ications of the area involved, or as the area may have been modified

plans and specifi

or altered subsequently by the Association, in the discretion of the Association. The
amount necessary for such repairs shall be paid by said Owner, upon demand, to the
Association and the Association may enforce collection of same in the same manner and
subject to the same conditions as provided elsewhere in this Declaration for
collection and enforcement of assessments.”

1989, the Board of Directors reaffirms the established

g the following points:

Therefore, on October 18,
policy for Willowwood Driveways, includin
1. Routine parking on the asphalt 1is prohibited except where designated as parking
areas by striping or on short driveways which allow access to only one garage where
ingress and egress are not obstructed by parking on such driveways. Those excepted

driveways are as follows:

841 & 842 and 843 & 844 Gadwall Court and
4213 & 4214, 4215 & 4216, 4217 & 4218, 4219 & 4220, 4221 & 4222,

4301 & 4302, 4327 & 4328 and 4329 & 4330 Gadwall Place

as recommended, by professional asphalt

2 Repairs to the asphalt are made,

companies during inspections as needed .



Jolicy Resolution Pertaining To
Jillowwood Driveways
Jage Two

k on the asphalt accept the responsibility for the cost

3. Those who routinely par
5f repairs to the asphalt.
rs who do not pay for billed repairs shall be turned over to a

b Those homeowne
ts and, when deemed necessary, liens shall be

colleczion agency for collection effor
placed against such owners' properties.

t areas must be currently licensed and must

5 All vehicles parking on the asphal
d current city stickers (where

De
iisplay current state inspection stickers an

ipplicable).

Approved by unanimous vote of the Board of Directors on October 18, 1989 by the

following Board Members:

President; Robert Bennett, Vice President;
Donald Marsh, Treasurer; David- Baker;
Donald Jones and Steven Judas.

J. Michael Kivett,
Kemberly Arthur, Secretary;
Deborah Blotkamp; Diane Johnson;

sl



WILLOWWOOD FENCE POLICY RESOLUTION

Because all areas in Willowwood are common area, it is important »
and is not acceptable 1in regard tc

establ:ish clearly what 1is
improvements or alterations to these areas.

1989 a policy resolution was adopted by the Boara ot
guidelines for the planting of vegetation and the
and sidewalk edging on common area. An

to discourage the placement of any type 91
encourages territorialisu,
and makes the

February 29,
Directors which set
construct-:on of driveway

unwritten policy has been

fencing because it is felt that this
to the common areas,

restricts access of homeowner

maintenance . of the common areas more time-consuming and thus more

costly.

Article 1V, Section 3 Permitted Uses and Restrictions - Common Areas.
by Association., (3) of the Declaration or

A Maintenance
Conditions and Restrictions states:

Paragrapn
Covenants,
“The Association may, at any time, as to any Common Area...do all such
other and further acts which the Board of Directors deems necessary tco
preserve and protect the property and the beauty thereof, in accordance
with the general purposes specified in this Declaration.”

December 17, 1986 a policy shall be established

Therefore, effective

which prohibits fencing of any type other than that which the
Associacion provides written approval or that which the Association
deems apgropriate to install.



Y RESOLUTION PERTAINING TO WILLOWWOOD SIGN

Timberlake because
their

a main
sign is

pOLIC

A problem exists in the Willowwood section of
units are not able to post, near

homeowners who live in some
unit, "For Sale" and "For Rent" signs which are visible from
thoroughfare. Neighboring homeowners often object when a

placed o.. the common area near their units because potential buyers are
sometimes confused and approach the wrong door.
In the past, the rTimberlake policy has been to allow one sign per unit

for any sale or rental purpose.
(4) notes that "the

Area...place and
'd of Directors may
use and regulation

Section 3, paragraph A, article
any time, as to any Common

area such signs as the Boar
identification,

Article IV,
Association may, at
maintain upon any such
deem appropriate for the proper

thereof".

Therefore, effective February 11, 1987 the reguiations for sign

placement on the common areas of Willowwood shall be that:

(a) All unit owners may post one standard "For Sale” or "For Rent”
sign on common area at each unit.

(b) Unit owners whose sign would not be readily visible from a main

thoroughfare curb may have a second sign. This sign must give the

address of the unit for sale or rent.



POLICY RESOLUTION #7073
SPORTS EQUIPMENT 1M WILLOWMOOO QUADRAYILLAS

ses unorganized team sports activities conducted on the common

PROBLEM/HISTORY "
In 1982, i ion was approvad which addres i S
a policy resolution PP ith the use or enjoyment of what is similar to a "front yard"

areas of the Willowwooa Guadravilla Section which interferes wi " AL B
of the homes in this section. In response to comptaints, the board approved a policy proh1b1t1ng‘play and sports activities
destructive to vegetarion in the Willowwood common areas, except for the open areas between the sidewalk and the lake.
complaints were received concerning other basketball goals which had been erected (two
one installed in a pipe on common area) without approval. The complaints involved
potential for damage to cars parked legally on the parking pad areas,
and bouncing of balls against private residences causing

In late 1992 and earty 1993,
attached to the garage areas of the homes,
damages to guttering, dirt and stains on garage doors,
children climbing onto the flat roofs to retrieve basketballs,

disturbance to awners/occupants,
eness of the homes, and since all driveways, lawn,

Due to the layout and design of this section, the physicat clos
sidewalks and landscape areas (including he areas inside the sidewalks where heat pumps are located) are actually common area
in Willowwood, the 8cara of Directors determined it necessary to establish rules providing for mutually acceptable use of
these common areas. This will permit courteous, considerate, and compatible use of the driveways or common areas, or quiet
enjoyment of the cwners or designees sharing the same driveway. Presently, the Architectural Control Committee requires a
writtan request ana soproval for basketball goats on private properties. However, the Architectural control Committee has no

authority to establisn rutes for use of common areas.

SCOPE R INTENT
This Policy covers the use of the common areas in the Willowwood Quadravillas as directly relates to basketball
ptaying and any other team sports in which residents or their guests may be inclined to participate on these limited common

areas.
CANCELLATION
This Policy repiaces in its entirety the previous policy resolution #18, titled "Common Area Usage" originally
lay, sports activities or use of common areas in the Willowwood

enacted 10/20/82 ana revised 3/11/87 with regard to any p
Quadravilla Section.

AUTHORITY

The Dectaratizn of Covenants, Conditions and Restrictions at Article IV, Section 3. Permitted Uses and
Restrictions - Commcn Areas, at paragraph A. Maintenance by Association, (S) states: "The Association may, at any time, as
to any Common Area, in the discretion of the Board, without any approval of the Owners being required. . . Do all such other
-he Board of Directors deems necessary to preserve and protect the property and the beauty thereof, in

and further acts whicn
accordance with the general purposes specified in this Declaration.”

Article V, Section 3. The Timberlake Rules and the Pook of Resolutions states: "By a majority vote of the Board,
<pcs time to time and subject to the provisions of this Declaration, adopt, amend, and repeal rules and

the Association may,
regulations to be known as the "Timberlake Rules". The Timberlake Rules may restrict and govern the use of any Common Area
icensee or lessee of such Owner; provided, however, that the

by any Owner, by the Family of such Owner, or by any invitee, L f
Timbertake Rules may not discriminate among Owners and shall net be inconsistent with this Declaration, the Articles or 8y-

laws. N

Article IX, Sect<on 1, Enforcement states: "The Association, or any Owner, shall have the right to enforce, by any

proceeding at law or in scuity, all restrictions, conditions, covenants, reservations, liens and charges now or hereafter
Failure by the Association or by any Owner to enforce any covenant or

imposed by the provisions of this Declaration.
restriction herein containea shall in no event be deemed a waiver of the right to do so thereafter.”

Article IX, Sectian 10, The Declaration, states: "By acceptance of a deed or by acquiring any ownership interest 1n
any of the real propersy ‘nciuced within this Declaration, each person or entity, for himself, or itself, his heirs, personal
representatives, successors, transferees and assigns, covenants, agrees and understands that the title is subject to atl of

sstions, covenants, conditions, rules and regulations now or hereafter imposed by this Declaration and
<hall run with the land and be binding on all subsequent and future Owners, . . shall be mutually

the provisions, restric
any amendments thereot?. .
beneficial, prohibitive ana enferceable by the various and subsequent and future Owners."

SPECIFICATIONS

Effective immegiately, the fotlowing shall be the applicable rules concerning sports activity in, on or around the
Willowwood Quadravilla section (excluding the park-site of approximately 5 acres located directly adjacent to the Willowwooa

Quadravilla section):
1. No owner, resident (or his guest, invitee, designee, etc.) shall place any type of sports equipment (for example,
basketball goats, soccer joals, etc.) on or in the common area without written approval of the Board of Directors. A written

request shall be submittea <o the Association office no later than five (5) business days prior to the next regularty
scheauled Board of Direcicrs meeting so as to be placed on the meeting agenda. ALl regular meeting dates are publishea :n

the Association’s newsietter.

ReQuUeSTS must be made by the owner or his/her sanaqing acent, and sianed and witnessed at least two parties zince
any damages to Assoc:aticn scmmon area shall be the responsibility of the Owner of the unit. This provision shall 1n no -a/
jeopargize or otherwise <cmoromise or void any right the Owner of the unit may have against a tenant, management agent cr

athers.

1 al



T

- f ts equipment on common areas shall be submitted together with a letter of agreement

i' ! re:cue“ fo: ::ett?os:pr.:-es?fum share a cosson driv The letter of agreement shall not ':evoke or otherwise
compromise any owners’ right to file a grievance with the Board of Directors in the event the rules herein are broken.

At ti ts ipment be attached to any structure within the Villowwood Quadravilla section. Any
e e e e and all such equipment shall be stored in the garage

¢ must be of an entirely portable nature, '
No alteration of the common areas or homes shall be permitted to accommodate these uses.

3.
equipment specified in a reques
area at all times when not in use.
b. Any sports equipment requested must be placed on the_long side of a driveway adjgcent only to grassy common areas,
away from garages, chimneys, heat pumps, patics, etc. If driveway locations do not permit such placement, then no sports
equipment shall be permitted on that driveway. The intent is that a ball that misses a goal or backboard shall not hit a
building, but go into the open area away from the building. At no time shall the grassy areas in the Willowwood Section be
utilized for any type of team sport activity. -

5. Play of any kind shall be considerate and courteous. Driveways are primafity for vehjcular access to garages and
parking areas; and play shall cease immediately and yield the right of way to vehicular traffic and not resume until the
vehicle has cleared the area. Owners or Occupants should not atlow any vehicle to stand for any period longer than
reasonably necessary to accomplish Lloading, or unloading, u§shing, etc. so as to intentionally hamper recreational use of the
driveway by other residents. of course, the area shall be immediately cleared for an emergency vehicle requiring access to
the area. .
negligent act of an Owner or person for whom he/she is

Legally responsible (tenants, guests, invitees, designees, etc.), the Association shall repair said damaged area, and bill
the owner the amount necessary for such repairs, including time @iLLed at hourly wages of gtaff plus a $25.00 administrative
fes. The Association may enforce collection of the repair bill in the same manner and subject to the same conditions as
provided elsewhere in the peclaration for collection and enforcement of assessments. Any damage to personal or private

property caused by sports participants or spectators, shall be the responsibility of the person causing the damage. Any
action to collect for damages or obtain restitution or repairs shall be between the parties causing damages and the personts:

suffering said damages.

6. If any common area is damaged through the intentional or

ood that play and sports activities, such as football, baseball, etc. which are
flowers and other vegetation, as well as private property, shall be strictly prohibitea

7. 1t shall be further underst
except for the five-acre park adjacent to this section.

destructive to grass, trees, shrubs, r
in the common areas of the Willowwood section,

Enforcement . .
Enforcement of this Policy shail be made after the Board of Directors has received a written grievance, or an
o any common area. Any owner or agent may file a written grievance at the

Association employee has noticed damage : e at tn
Association office. Such grievance shall be reviewed by the Board and, dependent upon the severity and verification of the
facts, the Board may impose sanctions.

Penalties . .
1f the Board of Directors deems any owner r designee, etc.) is in violation of this Policy,
it may invoke any or all of the following penalties:

r of days to be determined based on the severity of the violation) of using

(tenant, guest, invitee o

1. Suspension of the privilege (for a numbe
a portable goal on the driveway for recreational purpose.

vocation of approval for use of a portable goal on the driveway.

sses, those filing grievances and the owner allegedty violating
the rules; the voting privileges and recreational (including pool) privileges of the individual, and/or the entire househotd.
may be suspended not to exceed sixty (60) days. Timeframe of suspension to be determined by the severity of the violat:cn.
Additionally, a levy not to exceed $10.00 per day for each and every day the violation continues to occur of reoccur may be
charged in accordance with the Virginia State Property Ouners’ Association Act as amended and incorporated herein by
reference. ALL such charges to be levied shall be against the owner of the property where resides the person(s) deemed in

viotation of this Policy.

2. Permanent re

3. After a public hearing for hearing evidence by witne

have the right to enforce, by any proceeding at law or in equity, all restrictions,
liens and charges now or hereby imposed by the provisions of this Policy. Failure by
s Policy shall in no event be deemed a waiver of the right do so thereafter.

b, In addition, any owner shatl
conditions, covenants, reservations,
the Association or any Owner to enforce thi
Board of Directors, this Poticy Resolution is hereby adopted at the

HEREBY RESOLVED, by a majority vote of the
date at the Windsor Oaks Recreation Center. The following is an

Meeting of the Board of Directors heid on the below 1
alphabetical list of those Board Members present at such meeting:

MaryAnn Broughton Deborah Blotkamp
Edward Duady Donald Marsh
Robert Thompson

pate Adopted: April 20, 1993 Date Effective: Immediately



